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Gain a
Competitive
Edge with IIBA
Membership

Supports your connections,
your development and your
career growth

Online Library

* 300+ industry books and

videos - a $15,000 USD
value.

™

IIBA Career Resources

e Career Centre

*  Competency Model

* Special Interest Groups

05

Essential Resources

* BABOK® Guide v3

* Agile Extension to the
BABOK®

* Member e-newsletters &
BA Lens magazine

* Podcast

Connections
* Join your local Chapter
* Volunteer
* Participate in online
Community

Thought Leadership

The leading-edge insights
that provides BAs the
opportunity to evolve
professionally and advance
their careers.

Webinars

Access to webinars on the
latest topics
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This webinar is brought to you by:

ADAPTIVE US

Supporting the Business Analysis Community



Today’s
AIERENIES

LN Mishra

BA Author, Trainer and
President @ Adaptive
UsS Inc.

Trained more than 3000
Business Analysts on BABOK®

[IBA® Volunteer and part of
BABOK® V3 Questions Team

Author of 20+ publications on
Business Analysis

https://www.linkedin.com/in/Inmi
shra /



https://www.linkedin.com/in/lnmishra




Poll Time 1

How many of you believe
we can further improve
BABoK Techniques?



ADAPTIVE US |MBA

Be IIBA® Certified in 3 months. Gua

About Adaptive US

» World’s leading provider of IIBA® ADAPTIVE US

ce rtiﬂcation trainings Be IIBA® Certified in 3 months. Guaranteed.

. . ®
> Ada|.o"uve'prowd.e§ [IBA | Em Education
certification trainings with Success .'B

Guarantee
» World’s leading BA publisher ECBA

» More than 5000 BAs benefited

» Successfully conducted 300+
workshops across the world

© 2019 AdaptiveUS.com 3



English Idiom Says :
Devil is in Details.

We say:
God is in Details.



ADAPTIVE US |MBA @
Be IIBA® Certi in 3 months. Guaranteed.

e Certified in 3 months. Guaranteed. | — Provider "

An Improvement Mindset

**There is Always a Better Way!

**The past tagline for Hewlett-
Packard (HP)

© 2019 AdaptiveUS.com 5
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Be IIBA® Certified in 3 months. Gua

Conventional Stakeholder Map

Crictical

High

Stakeholders

Influence

Low

Low High

Impact
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ADAPTIVE US IIBA ..........

Be IIBA® Certified in 3 months. Gua

A Better Stakeholder Map

Negatively inclined

High

Influence

Low

Low High

Impact
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ADAPTIVE US IIBA ..........

Be IIBA® Certified in 3 months. Gua

Conventional CRUD Matrix

Create = Retrieve Update Delete

© 2019 AdaptiveUS.com 8



ADAPTIVE US Ilm

Be IIBA® Certified in 3 months. Guaranteed. | — [ovder

Challenges of CRUD matrix

* Delete is no longer a
practice

* Does not handle other
important data
manipulations
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Be IIBA® Certified in 3 months. Guaranteed.

New CURIE Matrix

Create Update  Retrieve Import Export

In Honor of Madam Curie
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Be IIBA® Certified in 3 months. Guaranteed.

Business Model Canvas

© 2019 AdaptiveUS.com 11
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ADAPTIVE US ‘IIBA

Challenges of Business Model Canvas’

* Does not provide insight for
strategy.

* Does not account for social
and environmental impacts.
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Be IIBA® Certified in 3 months. Guaranteed.

Business Analysis Canvas

Vision / Goal / Objectives

(Financial, Customer, People, Societal, Environmental, Process)

External environment Strategies Internal environment
(Competition, Customer, (Innovation, Cost leadership, (Culture, Structure, Products,
Macro-economic Quality, Focus, Customer Capabilities)
environment, Regulation, intimacy)

Technology) ‘ ‘

Revenue and cash Customer management Cost management
management (Segments, value propositions) (Structure, Optimization)
(Liguidity, Profitability,
Growth)

Change Stakeholder Product and services Risk management

management management (Identification, Analysis,
(Identification, Analysis, (Portfolio, Contribution, Mitigation)
Engagement) Improvement, Processes)

Security

© 2019 AdaptiveUS.com



Process model

Business Process Modeling Notation Diagram

ADAPTIVE US |MBA

Be IIBA® Certified in 3 months. Guaranteed.

Pool




Challenges of Process model

e Does not handle status

e Does not handle data flow

PPPPPP




Fusion model

ADAPTIVE US

Be IIBA® Certified in 3 months. Guaranteed.

Notify Contractor,
Contract Holder 15

days prior

GRCPerfect
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Open
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Conventional Scope Model

Customer

Online Shopping System

<<include>>

Make
purchase

| <<include>>

Identity Provider

Credit Payment Service

PayPal

ADAPTIVE US

® Endorsed
Education

Be IIBA® Certified in 3 months. Guaranteed. Provides

Functional Decomposition — Provide Insert Scheduling Services

Saturday, April 04, 2009

0. Provide

Level A-1
Insert Scheduling Services
- I 1
Receive
Enablo affective | | Interface imertace | | 5. Scnedule | | SR L) ntertace | Lovel A0
maintenance & .m;l ac:wuuming Crtiasey orders MOGS MTC
servicing
system
5.1 Receive 5.2 Format 5.3 Organize 5.4 Process
data data data
3T tdontiy| [~ 532 | [5.0.3 laenity] [, o2
Key data Cleanse constraints | | T oPeeessnd
elements data
5.2.1 5.2.2 Store 54.1 d 543
Convert to data Initialize Establish Develop | Level A2
useful form Algorithm guration schedule
5.3.4.1 Data .3.4.2 Apply| 5343 .3.4.4Recall 5345 Level A3
analysis coefficients Assign functions Calculate
variables functions
Page 1
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Be IIBA® Certified in 3 months. Guaranteed. | ~ "ovéer

Challenges

e Does not show Doubtful / Out
of Scope elements
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Be IIBA® Certified in 3 months. Guaranteed. '

A Simpler Scope Model

The Traffic Light Indicators
E

DTN vet to be decided

e L NER G ELERE TS Skill management Recruitment
Defect management Billing management
Risk management Compensation
Issue management management
Metrics management Accounting
Audit management Asset management

World’s Simplest Scope Model
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Be IIBA® Certified in 3 months. Guaranteed. Provides

Conventional Data Dictionary

Field Name Data Type Data Format Field Size Description Example
License ID Integer NNNNNN 6 Linique Aumber 12345
ID for all drivers
Surname Text 20 Su_rname for Jones
Driver
First Name Text 20 F|r§t Nameifor Arnold
Driver
First Name for 11 Rocky st
Address Text =0 Driver Como 2233
Phone No. Text 10 R S 0400111222
contact number
Drivers Date of
D.0.B Date / Time DD/MM/YYYY 10 Birth 08/05/1956
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Be IIBA® Certified in 3 months. Guaranteed. | ~ "ovéer

Challenges

e Avery limited attribute set

* Leaves a lot to Developers
discretion
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Be IIBA® Certified in 3 months. Guaranteed.

Extended Data Dictionary

Min Max Editable H Validations / Business Lookup Default |[Look Up Seed| Expected
Value | Value Align rules Ordering Value Values data values
No
No Left [Must satisfy corporate
password policy
No Center
Next control | Linked to any | Fields dependent on Field Behavior Legacy Table Column Transfer Rule
other field? current field
Password
Submit

On click, validate username and
password




SUXEED

Demo of Extended
Data Dictionary at
SuXeed.Net
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ADAPTIVE US

Be IIBA® Certified in 3 months. Guaranteed.

NFR Categories
Availability Extent to which solution is operable and accessible when required.

Ability to co-exist and interact with other applications.
Extent to which user needs are met by solution functions.

Maintainability Ability to change one component without affecting others and without causing unexpected failures, ability to re-
_ use components and testability.

Time taken to perform activities and resource utilization levels.

How easy it is to transfer a solution or component from one environment to another.

Reliability Measure of application being available when needed. Ability to recover from errors, uptime, or failures in
_ interfaces.

Ability to handle increased amounts of work.

Security Ability to ensure confidentiality and integrity of information, to verify when actions were taken and by whom and
to authenticate users.

How easy is it to learn and use the solution.

Meet certain standards or industry convention.
Legal, financial or regulatory constraints.

Local languages, laws, currencies, cultures, spellings.

Service level agreements Organization constraints which are agreed upon by provider and user of solution.

Extensibility Ability to incorporate new functionalities.



ADAPTIVE US Ilm

Be IIBA® Certified in 3 months. Guaranteed. | — [ovder

Challenges

e At a high level

 No guidance on how to test
NFRs
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Be IIBA® Certified in 3 months. Guaranteed. e

NFR Checklist

e Drills down NFRs to 2N |evel
* Has 40+ NFRs

* Contains ways to test NFRs as
well



SUXEED

Demo of NFR
Checklist at
SuXeed.Net
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Be IIBA® Certified in 3 months. Guaranteed. Provider

Business Capability Map

Figure 10.6.1: Sample Capability Map Example 1 Cell

Explicit Performance Gaps

Business Customer
Value Value
Risk
An Outcome & Business Risk

e Technology Risk
¢ Organizational Risk

Key
High Performance Gap . High Risk

Medium Performance Gap Medium Risk

Low Performance Gap . Low Risk

High Value

Medium Value

il

Low Value
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Be IIBA® Certified in 3 months. Guaranteed.
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Challenges

* Pretty complex to
comprehend

e Similar colors create
confusion
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Be IIBA® Certified in 3 months. Gua

An Alternative Representation

Business
criticality

Digital marketing

Business
Performance
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Be IIBA® Certified in 3 months. Guaranteed. | ~ "ovéer

Challenges

e Excessive IT capabilities have
introduced a new category of
features
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g I d K M d I Be IIBA® Certified in 3 months. Guaranteed. Provider
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attributes «  Obscure captcha
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details in one go
Low -
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Be IIBA® Certified in 3 months. Gua

Brainstorming

* A great technique
to generate ideas
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Be IIBA® Certified in 3 months. Guaranteed.| — Provider

Challenges

e Group think
 Dominant personality

* Positive way of thinking

* Not enough ideas generated
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® Certified in 3 months.

Challenges

* Group think
 Dominant personality
e Positive way of thinking

* Not enough ideas generated
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Better Brainstorming

* Brain-writing
* Brainstorming paradox
* 6 Thinking Hats

* 6536 technique
— 6 Stakeholders
— Every 5 minutes
— Give 3 ideas each
— Repeat 6 times



Poll Time 2

How many of you agree
that the new techniques
are better?
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