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Welcome!

Preparing For Digital Transformation



Introductions

Joe Dickman - SVP, Vizuri

Business leader working with organizations to understand how to leverage
innovation for increased business agility. Specializes in insurance,
healthcare, financial service, retail, and logistics.

David Gaudin - SVP Sales, Signavio, Inc.

Sales leader responsible for the Americas territory. Helping customers find a
smarter way to continuously translate between strategy and execution as
they journey toward IT and Business Transformation.

Phil Simpson - Product Marketing Manager, Red Hat, Inc.
Marketing for Red Hat BPM and business rules products, & proud IIBA member!
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AGENDA

Planning for Digital Transformation
Joe Dickman, CEO Vizuri

Capturing & Managing Business Logic
David Gaudin, SVP Sales, Signhavio

Building Business Applications
Phil Simpson, Product Marketing Manager, Red Hat

7 Vl ZURI ,)’ SIGNAVIO ‘ redhat.



How we define Digital Transformation (DX)




Digital Transformation MiTSlean

“The use of technology to radically improve performance or reach of enterprises...
to change customer relationships, internal processes and value propositions” !

Customer Customer Process Digitization
Understanding Touch Points
® Specific Geographies ® Multiple Communication ® Automated Banking
® Market Segments Channels Operations
® Lifestyle and Consumer ® Integration across ® Airline Reservation,
Behaviors internal and external Ticketing, and Boarding
processes Passes
® Integrating with ® Seamless transactions
customers in the channel across multiple trading
they desire using their partners

preferred device

fISource: Westerman, G., & Bonnet, D., & McAfee, A. (2014). The Nine Elements of Digital Transformation. MIT Sloan.
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Why should you care about Digital Transformation?

“...Because we have to compete against
new disruptive startups that are hiring
Kids fresh out of college drinking loads of

- 2
Mountain Dew!

(CIO @ Global Insurer)

Vl ZURI ,)’ SIGNAVIO ‘ redhat



. . Three Pillars of Digital Transformation

=

“Knowledge Management is a discipline that promotes an Q‘
integrated approach to identifying, capturing, evaluating,
retrieving, and sharing all of an enterprise's information assets. 0, %
These assets may include databases, documents, policies, \.@
procedures, and previously un-captured expertise and experience in
individual workers.” Knowledge
00
g o, Management
o0
Infrastructure API ® Rules / Decision
Management Management ® Business Processes
e CI/CD ® Microservices ® Predictive Analytics
® Repeatable provisioning ® 3rd Party / Internal ® Machine Learning
® Self-service ® Security ® Unprecedented
® Governance ® Monetization amounts of data
® On-Premise / Hybrid / Cloud ® Death Star

Architectures

" Source: Koenig, M.E.D. (2012). What is KM? Knowledge Management Explained, http://www.kmworld.com/

1
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Building a Bridge between Business and IT

Expectation Outcome

Closing the
“‘communication gap”
has some challenges.

® Lack of a Shared Vocabulary

® Different understanding and perspective of the problem
® Different goals and objectives
®
®

Lack of visibility across the entire business
Distrust by the Business that IT will deliver on their objectives

1
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Knowledge-Based Life Cycle

A Knowledge-Based System (KBS) focuses on using knowledge-
based techniques to support human
decision-making, learning and action’

Knowledge-Based IT (KB-IT) is the application of
KBS techniques aligning Business and IT

Knowledge-Based
Design process Life Cycle
Models and methods (e.g. Concept, Domain, etc.)
Software tools (e.g. BPMS, BRMS)
Decision-support mechanisms
® Digital representation, and

'QurSystem arehtectoes knowledge-based Systems, Volume(31), pp. 1-211.

1
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Knowledge-Based IT (KB-IT)

An IT Solution where Knowledge becomes a strategic imperative to
drive strategy that affects business outcomes

Knowledge-Based IT (KB-IT) is the application of KBS techniques to
enable people and organizations to create, share, collaborate, use
and reuse Knowledge

The emphasis of KB-IT is to package Knowledge in a standardized
way that can be broadly disseminated in a simple, secure and
compliant manner

1
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Concept Model

Knowledge-Based Life Cycle

Shared Business
Vocabulary
Organizational
Concept of Operations
Defined Processes and
Workflows

Business Key
Performance Indicators
(KPIs)

VIZUI{I

Domain Model

Models

® Rule Lifecycle and Version Control

\0 Business Centric Services

® Multiple Domain Models \
® Decompose Problem to Manageable

Rules \

Implementation

360 Degree

Feedback Loop /

/)1 SIGNAVIO

Q, redhat.



Technologies Powering Digital Transformation

Business Process Management Systems (BPMS) and e
Business Rules Management Systems (BRMS) (S NE oy
enable Competitive Advantage = ~/ o
| | | R |
BPMS provides a systematic approach to making an ™ O
organization’s workflow more effective, efficient, and A M

capable of adapting to ever-changing business conditions

BRMS enables organizational policies, and the operational decisions
associated with those policies, to be defined, deployed, monitored
and maintained separately from core application code

Source: Fujita, H., & Lu, J. (2012). Knowledge-based Systems, Volume(31), pp. 1-211.

1
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Vizuri Overview

Expert Java EE & Open Source Solution Provider

Premier Red Hat Business Partner

Preferred JBoss Certified Systems Integrator

4 Red Hat Innovation Awards

5 Time JBoss Middleware Partner of the Year

Certified Resources
Sponsor DC JBoss Users Group

VIZUI{I

QQ

OPENSHIFT redhat.

——— by Red Hat' ——

ADVANCED PREMIER

PARTNER BUSINESS
PARTNER

PREMIER
BUSINESS
PARTNER

JBUG:DC

Q, redhat.
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Vizuri Core Strength

Bridging Business and Tech

e I|dentify strategic business 4
drivers

e Understand customer’s <
business

e Evaluate architectural
alternatives \_

e Design solutions using proven,
innovative, and adaptable
technologies

e Validate designs through
iterative prototyping

VIZUI{I

Business
Strategy

Solution
Architecture

Development
Implementation

)/ SIGNAVIO

Building Extensible Solutions

Reference
Architecture
Continuous Delivery
Design Patterns
Performance
Scalability
Resiliency

Q. redhat.
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Capturing & Managing Business Logic
~ David Gaudin, SVP Sales, Signavio

david.gaudin@signavio.com




Today’s World




Everything is
Constantly
Changing

Technology “ L - Customer
Evolution Experience




Everything is Pressure Building

Regulatory
Complexity




The need to pursue a dramatically
new and different way of delivering
value to customers

Business Transformation
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Struggle to
Transform
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Aligning new Customer Experiences to Operations

Customer Experience (CX) is king .. but ImFDiLementlng

Disruptive companies re-define customer = Disconnect between front-
experience and shake up entire industries office and back-office

. = Legacy systems &
amazon.com @ airbnb processes

Many people affected
Siloed approach

Better customer experience has become a must- - Misalignment between

: : business & IT
have: ¢ multi-channel commerce, mobile

banking, client onboarding



Unmanageable static documents
(Visio, PowerPoint, Word, Excel)

Document storage initiatives
(SharePoint, Box, OneDrive)

Multiple all-day meetings & training sessions
Uncontrollable volumes of emails
Post-It notes everywhere

Tribal knowledge & superheroes prevail

Frequent
challenges for
BA's and IT




Business

Impact

Traditional
Approach to
Managing Change

as “Initiatives”

Time & money wasted
High complaints

Poor access to information
Change initiatives failing

Rising costs of duplication & re-
work

Knowledge gap between
business and IT



? ] How are you keeping up?

b




Successful
Organizations

v Business people in the
driver seat

v Align around the
customer

v Get everyone on the
same page

v Build for change

v Leverage data for
process insights

v ...and keep doing these
things faster than the
competition.
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Co-operators
Insurance

“We used Signavio to
significantly accelerate,
and ensure the success
of a major business
transformation and
system implementation
initiative.”

— Jean Francois Gingras,

Director, IT Service
Management



The Signavio Business Transformation Suite /

= Signavio Collaboration Hub
Promotes contribution to and sharing of
Process process knowledge throughout the

Manager organization.

= Signavio Process Manager
Enables business people to capture,

Collaboration \ Workflow design and improve their business.

Hub Accelerator

= Signavio Workflow Accelerator
Automates and speeds up repetitive
work, enabling your team to focus on

Process value-added activities.

Intelligence

= Signavio Process Intelligence
Provides actionable insight that enables
you to make smarter decisions faster.




Collaboration:

ransform as
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Business Community

Collaborative Design, Analysis, Validation, Optimization, Governance

Decision

By Discovery

= Signavio &
Redhat

ITC it
ommunity The Best of Both

Develop, Deploy, Run, Monitor Worlds

RED HAT JBOSS

BPM SUITE 49




Collaboration - ‘ «

O

Hub

Self service portal enabling
people to easily find the
information they need

Provides end to end visibility
across roles and departments
throughout the enterprise

Central point for requesting
and managing comments and
conversations on improvement

Submitting Lessons Learned Process

Delivers the context, guidance
and operating procedures for
the tasks performed

Ensures everyone is always on
the same page and notified
about changes
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Process
Manager:

An Intuitive BPM
& DMN Solution
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Home loan: Customer Journey

3 | lam planning to renovate E The customer feels well informed
Per"’-} onas ¥ my house, but there isso and has closed a loan deal with
much to do, that | will Superbank.
need a loan to finance
the renouation
Desired

) Alaal=
(5

: Awareness : Inguire - Compare : Consult :Finalize




Process
>»0 Manager

Visual

Comparison

& Version

Control
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shipment
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Customer status Purchase

value

Decision logic: Customer's Status

E] Addrule ¥ B Remove rule Add input ¥ m Remove column {é} Verify & Export ¥

cision
Table

Business
Rules &

type of contract ive value of customer's status Annotation
{Business,Private} Currency (S) {Gold,Silver,Standard}

Business Gold

Business Silver

Private Silver

Logic

Private Standard

€ancel | Apply and close




Business Community

Collaborative Design, Analysis, Validation, Optimization, Governance

Decision

By Discovery

= Signavio &
Redhat

ITC it
ommunity The Best of Both

Develop, Deploy, Run, Monitor Worlds

RED HAT JBOSS

BPM SUITE 49
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Building Applications from Models

Phil Simpson
Red Hat




SO YOU HAVE A MODEL, NOW WHAT?

43

Cab Booking Process Diagram
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SO YOU HAVE A MODEL, NOW WHAT?

B

customer
propensity to
accept

\/\

Marketing Offer
Selection

marketing
Knowhow

f

B
=]
marketing determine offer
offers product heck offer timing
== == ‘ _
determine identify unmet service expertise service
product eligibility needs history

44

determine offer
value

= B

determine
customer loyalty

2=

determine
customer value

Q, redhat.



PROCESS-DRIVEN APPLICATIONS

o
I

AN

A
A4 A4
4 , = = W
Send receipt Irwvite 1o job cmppreoﬁ'%ccnt Carry out job
. confirmation > interview agreement inferview J

Applicant suitable? =

Send

contract

Send rejection

Accept
B
Reject
Applicant verified| X . @
Rejection sent

Application status?

AN

Applicant rejected

employment

Receipt of signed  Signed employment
employment contract CONtract is present

RECRUITING
APPLICATION

BUSINESS
RULES

X =L E

VIZUI{I

Q, redhat.



ABOUT RED HAT

MORE THAN

90%

of the
FORTUNE

500

use

RED HAT

PRODUCTS &
SOLUTIONS*

11111111111

S&P

“10,500 500

85 35

OFFICES COUNTRIES

RHT

THE FIRST

$2

BILLION

OPEN
SOURCE
COMPANY

IN THE WORLD

Q, redhat.
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BUSINESS/IT COLLABORATION WITH RED HAT

O Your business Process Which are stored Where they are @ To the
experts build... | models in a source packaged into And deployed... cloud...
@ repository... applications...

> » ) 2y g, —
pectsion ﬁ 3855555
models R o
......... = servers in
Tresal your data
O ......... center.
@ —» | Code
Your IT experts Which is stored in
build... asource
repository...

Nizur A siGNAVIO @ rednat
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GOAL: A CLOUD-NATIVE, MICROSERVICES APP

Process Application

000

TN

Planning =
0%’,0 Microservice

Decision @fﬁ? Mobile P
Microservice @ Microservice

APl MANAGER

\_

CONTAINER PLATFORM

- Microsoft Azure

o,

Google Cloud Platform

s

> Qe
WuFo0

Graall

Next-gen user
experience

Q redhat.



COME SEE US IN ORLANDO!

NOVEMBER 8-9

[ZURI

SIGNAVIO

O. redhat

cAPABILITY

NOVEMBER 6-10, 2017 off — ."B ' International Institute
LOEWS ROYAL PACIFIC RESORT - ORLANDO of Business Analysis™

TRANSFORMATION
Your New Business Reality

Building Business Capability is the only conference that provides insight into
Business Analysis, Business Architecture, Business Process, Business Rules,
Business Decisions, and Business Strategy & Transformation
toward the pursuit of business excellence.




Designing for the Knowledge Lifecycle
NOVEMBER 8th, 2017

I CAPABILITY

NOVEMBER 6-10, 2017
LOEWS ROYAL PACIFIC RESORT - ORLANDO

Agenda

Wednesday, November 8, 2017

L
Official Conference of the .'B

10:25 am - 11:25 am | Presentation | Room: Oceana 8-10

Designing for the Knowledge Lifecycle

Presented by: Ben-Johan van der Walt, Joe Dickman

" International Institute
of Business Analysis™

bhe 2017

BUILDING BUSINESS CAPABILITY

Official Conference of ..'BA

BUSINESS
RULES &
DECISIONS
FORUM

HIGH-IMPACT
TECHNIQUES

bp

BUSINESS
PROCESS
FORUM




