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A There are two methods for listening to this webinar.

A Select Audio from the tool box on the right side of
your screen, and select either Telephone to call in
and listen using your telephone, or Mic & Speakers
to use your computerds

A For telephone access, please use the phone
number provided in your webinar confirmation e-
mail or the number provided in the tool box. When
you dial In, you will be prompted to enter your
Access Code and Audio PIN.

A If no phone number is listed, you must use the
Mic & Speakers option.

A All participants are muted during the webinar.
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® Telephone

O Mic & Speakers

Dial: +1(647) 497-9387
Access Code: 932-997-664
Audio PIN: 18

If you're already on the call, press #18# now.
(and additional numbers ...)
Problem dialing in?
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ASsess

Is it for me?

Understand
ECBAE
What is it? How does it

differ from other [IBA
designations?

Plan

How will | make it
happen?

Prepare

Where are my
resources? How do |
study?

Journey with

Take the Exam

Have | demonstrated
awareness and
understanding of the
practice of business
analysis?

My Career

Where do | go from
here?




What'is the ECBA

BA Thought

Leader Expert BA
Practitioner

Skilled BA /
Practitioner
Entering the
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Why is the ECBA certificate important?

The BA
Manager
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Work with BA Professionals Transitioning to a BA role

Business Analysis
People Manager

Recent Grad



B
s o My name is Carolyn. For the past
5 years |1 o0ve wor k¢
Operations subject matter
experteéitos ti me
want to transition into a business
analysis role within my

organization. How do | begin?
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ECBA Program Overview:
o Document eligibility requirements:
0 21 hrs of PD in the last 4 years
0 Agree to code of conduct
Submit online application with app fee
Once approved, pay exam fee
Schedule exam online
Exam - remote online proctoring
Check out Certification Handbook on site
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Other Considerations:
o Time
o0 21 Professional Development
Hours
o Application
o Study
o Cost




Plant Professional Development HoOUrS

What Qualifies?

o Classroom and online courses

o Webinars

o Conference track sessions,
tutorials, keynotes & workshops

o Chapter professional events (i.e.
presentations, study groups,
workshops, conference days)

o Self Directed Learning

Only criteriai content must be
aligned with BABOK® Guide v3.0.



