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“How to be an Awesome BA"

Hosted by: Liva Randrembason, IIBA
Sponsored & Presented by: LN Mishra, Adaptive US



Gain a 
Competitive 
Edge with IIBA 
Membership

Supports your connections, 
your development and your 
career growth

Online Library
• 300+ industry books and 

videos - a $15,000 USD 
value

IIBA Career Resources
• Career Centre

• Competency Model

• Special Interest Groups 

Essential Resources
• BABOK® Guide v3

• Agile Extension to the 
BABOK®

• Member e-newsletters & 
BA Lens magazine

• Podcast
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Thought Leadership
• The leading-edge insights 

that provides BAs the 
opportunity to evolve 
professionally and advance 
their careers

Webinars
• Access to webinars on the 

latest topics 

Connections
• Join your local Chapter 

• Volunteer 

• Participate in online 
Community



OUR DRIVER
“Unite a 
community of 
professionals to 
create better 
business 
outcomes”

- IIBA Core Purpose
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This webinar is brought to you by:
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Supporting the Business Analysis Community 



Today’s 
Presenter

6

LN Mishra
BA Author, Trainer and 
President @ Adaptive US Inc.

• Trained more than 3000 Business 
Analysts on BABOK®

• IIBA® Volunteer and part of 
BABOK® V3 Questions Team

• Author of 20+ publications on 
Business Analysis

• https://www.linkedin.com/in/lnmishra /

https://www.linkedin.com/in/lnmishra


HOW TO BE AN 
AWESOME BA

LN Mishra, CBAP®
Adaptive US Inc.
28th Aug 2019



For Making a 
Huge Difference 
to the World of 
Business 
Analysis!



Poll Time

How many of you 
Aspire to be an 
Awesome BA?



About Adaptive US
 World’s leading provider of IIBA® 

certification trainings
 IIBA® certification trainings with 

Success Guarantee
 World’s leading BA publisher
 More than 5000 BAs benefited
 Successfully conducted 300+ 

workshops across the world

4© 2016-2019 AdaptiveUS.com



Who is an Awesome BA?
Extremely competent
Ability to make great impact
Satisfied stakeholders
Balanced professional and 

personal goals
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5 Key Elements

2 Behavioral 
skills

3 
Technology 

skills

4 Domain 
Knowledge

5 
Recognition

1 BA Process 
Knowledge
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The Action Plan
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4 Step Process

4
Re-

assess

3
Execute

2
Plan

1
Assess



Carry out self-assessment
• Conduct a detailed self-

assessment on SuXeed
• Be honest
• Purely for self improvement 

purpose
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SuXeed.net/register.aspx



Areas of Improvement
• Below 60% - Need immediate 

attention
• Between 60 to 80% - Good 

improvement opportunities
• Between 80 to 90% - Be a 

leader in your community
• Above 90% : You are a 

Champion



BA Process Resources
• BABoK®
• https://publications.iiba.org/p

ublic/IIBA_Global_BusinessAn
alysis_CoreStandard.pdf

• IIBA Digital Library
– UML for IT BAs

• Adaptive SuXeed for BA 
Templates

100+ BA Templates
@SuXeed

https://publications.iiba.org/public/IIBA_Global_BusinessAnalysis_CoreStandard.pdf


BA Behavioral Resources
• IIBA Digital Library



Useful Free / Trial BA Tools
• BizAgi BPM Process Modeler

• Pencil

• Lucid Chart



Useful Paid BA Tools
• Jira

• Balsamiq

• MS Visio

• All these tools are 
available to 
Adaptive Advanced 
Training members



Staying Ahead of the Curve
• Social
• Mobile
• Analytics
• Artificial intelligence
• IoT





AI



Domain Resources
• APQC PCF

• OWASP

• IIBA Digital Library



Get Recognized
• Getting certified shows the 

world that you carry the 
mettle and you are 
committed to business 
analysis profession

• Which better place than 
IIBA®?



Carry out Re-assessment
• Do self-re-assessment once 

a quarter on SuXeed
• Be honest
• Purely for self improvement 

purpose
• Repeat Step 2, 3 and 4
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Useful links
• SuXeed.net

• APQC.org/pcf

• BizAgi.com

• Owasp.org

• https://www.adaptiveus.com/
ecba-tips/

https://www.adaptiveus.com/ecba-tips/




SuXeed.net



ToC
• Process skills – 15-20-25%
• Behavioral skills – 20%
• Technology skills – 20%
• Domain skills – 20%
• Recognition – 10%


	HOW TO BE AN AWESOME BA�
	Slide Number 2
	Poll Time��How many of you �Aspire to be an �Awesome BA?
	About Adaptive US
	Who is an Awesome BA?
	5 Key Elements
	The Action Plan
	4 Step Process
	Carry out self-assessment
	Areas of Improvement
	BA Process Resources
	BA Behavioral Resources
	Useful Free / Trial BA Tools
	Useful Paid BA Tools
	Staying Ahead of the Curve
	Slide Number 16
	AI
	Domain Resources
	Get Recognized
	Carry out Re-assessment
	Useful links
	Slide Number 22
	SuXeed.net
	ToC
	2019 08 28 Adaptive Webinar Intro.pdf
	Welcome to the Webinar…we will begin shortly.
	Slide Number 2
	Gain a Competitive �Edge with IIBA �Membership��Supports your connections, your development and your career growth�
	OUR DRIVER
	Slide Number 5
	Today’s Presenter




