
IIBA® Competency Model 

ING Direct Australia

Presenter Andrew Connery



1999

Launched 
in Australia

2011

Started BA 
Practice 
journey

2012

Individual 
members of 
IIBA®

2013

Corporate 
members 
of IIBA®



Why?
Why did we adopt the Competency Model





Competency

Employer of 
Choice

Confidence

Perception

Marketability



How?
How do we use the model



Moderate

• Manger

Analyse

• Results

Assess

• Self

• Stakeholder



What?
What do we use the information for



Benchmark

Certification

Training

Reporting



Industry Alignment

BA Value Proposition

Recruitment

Practice Maturity



Contact Details

Andrew Connery

BA Team Lead, ING Direct Australia

andrew.connery@ingdirect.com.au

+61 2 9028 4634

Questions?



Assessment results are used to identify focus areas for certification



Assessment results are used to report on the BA Practice



Assessment results are used to identify training opportunities



1.1.6 Develops a business analysis work-plan to manage own and teams activities, 

tasks, deliverables, and schedule 



1.1.4 Determines stakeholder influence and relationship needs



1.5.1. Prioritizes requirements effectively based on factors including business value, 

cost to deliver, time constraints



1.1.2 Evaluates project complexity, assumptions,  constraints, and dependencies


