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Simple Example: Mapping Roles Against Functionalities.
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Example: Roles and Features

Trainer Trainee

Search training
View training

View results Attend training

Create trainin
: Print results Undergo training

Add training content i
L View reports / trends evaluation

Add training evaluation Submit queries

Register Profile
Answer queries Rate training

Conduct training Calculate Pay for training

Modify training trainer’s fees

Publish results

Delete training Process invoice

Training

Auto-evaluation Pay the trainer

Raise training invoice

Training Finance
Platform




‘How to’ -Roles & Permission Matrix

Capture all the identified functionalities in one column.

. Mention all the identified roles in each column.

. Pick a role and start marking ‘x’ against functionalities that

role can access.

4. View the Roles and Permission Matrix in Excel for an
example of a Basic and an Advanced Matrix.

5. You can add more columns to this matrix to incorporate
the non-functional requirements related with roles.

6. Ask questions mentioned in the Role Functionality

Questionnaire to gather additional information about roles.
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« BABOK Guide ref: 10.39 Roles and Permissions Matrix
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