Welcome to the
webinar.
We will begin shortly. ) Audo

® Telephone
. . . . O Mic & Speakers
There are two methods for listening to this webinar. -
Dial: +1 (647) 497-9387
*  Select Audio from the tool box on the right side of Access Code: 932-997-664
your screen, and select either Telephone to call in ____AudioPIN:18
and listen using your telephone, or Mic & Speakers | Ifyou're already on the call, press #18% now. |

(and additional numbers ...)
Problem dialing in?

t o use your computer S Spea

* For telephone access, please use the phone number
provided in your webinar confirmation e-mail or the
number provided in the tool box. When you dial In,

you will be prompted to enter your Access Code and (=) Audio
Audio PIN. O Telephone
® Mic & Speakers
* If no phone number is listed, you must use the Sound Check

Mic & Speakers option.
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*  All participants are muted during the webinar.
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Co-Hosted by: Melissa Novielli, Programs Administrator, [IBA
Presented by: LN Mishra, ECBA, CCBA, CBAP



Gain a B {“é}
Competitive

. Online Library Essential Resources Discounts
L] i L] E i
Edg e Wlth I I BA 3_00+ industry books and BA_BOK Gu!de v3 + Savings of 10-20% on
videos - a $15,000 USD » Agile Extension to the

. | £ Guid conferences, including
M e m be I'S h | p valde. " BABOKE Guide Building Business

° 1 H ™
QuickTips Capability (BBC)
«  Member e-newsletters &

BA Lens magazine * Training discounts

Supports your connections,
your development and your
career growth

IIBA Career Resources Connections Webinars

« Career Centre + Join your local Chapter _

. Competency Model « Volunteer * Access to wgblnars on

- Special Interest Groups * Participate in online the latest topics

Community







New multi-level, competency-based certification aligned with BABOKE Guide
v3

Advance your
Career with
IIBA

Developed with input from the global business analysis community

Builds upon the strong foundation as industry leader in BA certification

Certification




How Best to
Prepare for

TM
F—Y Entry Certificate
- in Business Analysis™




About IIBA®

X |nternational Institute of ® e Interational Institute
Business Analysis .'B of Business Analysis
(www.liba.org

X Non-profit organization based
In Canada

X Focuses on improving
business analysis practices In
organizations



http://www.iiba.org/

About [IBA®

x More than 29000 registered ® " International Institute
members .'B of Business Analysis
X Provides certifications for BA
skill assessments
x ECBAY
x CCBA®

x CBAP®
x CBATL®



About Adaptive
0 22NI RQa fSIHRAYI LINBIDHAPRTEVE US

lIBA® certification trainings THINK BA. THINK ADAPTIVE

0 22NI RQa fFNAESad .! Llzof A&aKSNJ
U More than 200 persotyears
consulting experiences .'B Endorsed Education
.. - Provider”
U More than 200 Clients across
the globe

U Successfully conducted 200+
workshops across the world



Adaptive solutions

CBAP®

. CCBA® SuXeed; BA Learning

BA consulting ECBA® management system
BA CoE saip CPRE®

2 2 NI RQa f SIRAY3



SuXeed; Comprehensive BA
learning platform

100+ vid busi
Think BA. Think Adzptive.
.
an aIyS|s
Program Workshops. Days remaining
Business analysis CBAP V3 ti
200 aSSeSSI I Ients Business analysis ROTE NOVGE By &3 Vi Conten Presentations
4000+ pages of BA

content

Comprehensive progress
reporting

© 2006 - 2017 Adaptive Processes




ooks published on BA

LN Mishra, csap, cpre, csm

Bestselling author of Mastering CBAP and | , ; , Ni¢ CBAP®
Mastering CPRE D = :

y uestion Bank
Practical 2

Requirements 3419 %

E n gi n e e ri n g V23 ques + Exam tips. ¥ Chapter wise questions with answers and

explanations
v Aligned to BABOK v2.0
¥ Explained in comprehensible language

A step by step guide
with worked out _

: LN Mishra, CPRE, CBAP, CSM
exam ples B Bestsalling author of “Mastering CBAP"

Question bank

CPRE®

certification

Mastering

Board

+ mplained bn skmple lanpsage
* Nally algreed 62 IALB vyllabun w2 2 + 200 solved questions
¢ Baiarparied with o D geeylbaen querilion ¥ Fully aligned to IREB syllabus v2.2
Bank
LN Mishra, CPRE, CBAP, CSM
Bestselling author of “Mastering CPRE” and “Mastering CBAP",

T “50 Stories for IT Trainers”

sevverals fAgareng Gring
- 13 faghastring Group World-wida convenar - Open Requirements Enginearing Group

glant book of
RE
Techniques

108 techniques that every
requirements engineers
must know.

LN Mishra, CPRE, CBAP, CSM, LSBB
Bestselling author of
“Mastering CBAP" and “Mastering CPRE"

CCBA®
Study Guide
Steps -

Success

v'32 Activity Tables + Exam tips
v Explained in simple language
v'Fully aligned to BABOK v2

LN Mishra, cBAP, CPRE, CsM, LSBB
Bestselling author of
“Mastering CBAP”, “Mastering CPRE”




ECBAM Certification

x Entry level certification . . i
1 Entry Certificate
from I I BA® - ECBA in Business Analysis™

X Designation recognized by
International governing
body

X Nonindustry specific
designation



Unique benefits oECBA Certification

« 52SAay QiU NI dzA
experience to appear for the
exam

« ECBA"costs much lower

« One can take examination
FTNRY 2ySQa 26y .._ ._

« There is no validity period for
ECBAY




ECBA Certification Requirements

X No requirements on = N
X Education ®@
X EXxperience
x Reference

D>
W <
x Professional development >

x 21 hours of verifiable
coursework or seltlirected
learning in past 4 years

X Sighed code of conduct

&




CANRBGO aidsLIX

X Acquire Professional Development
Hours

X Read ECBA Study Guide carefully
x Become an IIBA® member
x Download the BABOK® V3

X Find and join a study group, or start
your own

X Begin preparing the application



I IBA® Membership Benefits

X Free, unlimited access to the

BABOK® V3, and 300+ online book
resource and archived Webinars J "

x USD 125 discount on exam fees

x Local, national and international
networking opportunities



Preparing the Application

X Begin at least 1 months
before you plan to apply

X Apply within 6 months of
when you plan to write




Application process

x Provide educational
gualification

X Provide professional
development detalls

X Approval to assessment
results is immediate



Investments

 Membership fees
— Varies between USD 55

to USD 125

* Application fee
— USD 60
* Exam fees

— USD 110 if a member
— USD 235 if a neamember




Investments

« Total
— USD 225 to 295 if you are a
member
— USD 295 if you are a non
member

7)) B NDEC e A I, B N S B BEWES ODEES 4§ 4
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Exam Contents and Format

« BABOK® version 3.0
« 50 multiple guess questions
* 1.5 hours

« Conducted In a proctored
model

* Need a computer with web
cam, microphone and
speaker




Question Pattern

Domain % Distribution

Business analysis & the BA professional 2.5%

Underlying competencies 5%

Business analysis key concepts 5%



Question Pattern

Business analysis planning and monitoring S%

Elicitation and collaboration

Requirements life cycle management

Strategy analysis

Requirements analysis and design definition

Solution evaluation




Preparation
Plan



Preparation Plan

+ Week 1.
— Attend Prep workshop

e Week 2:

— Complete concept quizzes and IV 4
Drill question for BA planning i CALENDAR

— Seltstudy of elearning for KA 2
and 3

— Attend Prep workshop




Preparation Plan

« Week 3:

— Complete concept quizzes and Drill ques
BA planning

— Seltstudy of elearning for KA 4 and 5
— Attend Prep workshop

« Week 4:

— Filkup application and book time with PSI
Online

— Scheduling guide available at
http://www.iiba.org/Certification
Recognition/Certificatiordxamdayinfo.aspx

| CALENDAR



http://www.iiba.org/Certification-Recognition/Certification/examdayinfo.aspx

Preparation Plan

+ Week 5:
— Go through BABoK®

« Week 6:

— Go through Simulation test 1 and 2
and review answers

« Week 7:

— Go through Simulation test 3 and 4
review answers

+ Week 8:
— RevieweCBA"Study Guide and notes

| CALENDAR




Preparation Plan

e Week 9:
— TakeECBA'exam

— Be a proud Certified Business
AnalystJ .

8 CALENDAR




Examination
TIps



ECBAYExam Tips

* Focus on requirements 3
analysis, elicitation and eul
requirements lifecycle Helptut

management Tips J



ECBAYExam Tips

* Focus on purpose of the tasks
and techniques

* Questions with diagrams and
calculations are unlikely

* Questions are expected to be
single sentence questions

Helpful
Tips



ECBAYExam Tips

Questions on definitions rolls

Questions on advanced UML
unlikely

Understand requirements
characteristics

Questions on inputs and
technigues for task

H@(P{:M‘
Tips



ECBAYExam Tips

* Questions from advanced
techniques such as decision
analysis financial analysis or
business model canvas
unlikely

« Understand types of tracing
reguirements

Helpful
Tips



ECBAYExam Tips

« Have good internet Have
backup for internet
connection

* Changing options for answers
difficult, so try to be right first
time

* Observe time elapsed against
progress made

Helpful
Tips






