
Welcome to the 

webinar.

We will begin shortly.

There are two methods for listening to this webinar.

• Select Audio from the tool box on the right side of 

your screen, and select either Telephone to call in 

and listen using your telephone, or Mic & Speakers 

to use your computer’s speakers.

• For telephone access, please use the phone number 

provided in your webinar confirmation e-mail or the 

number provided in the tool box.  When you dial In, 

you will be prompted to enter your Access Code and 

Audio PIN.  

• If no phone number is listed, you must use the 

Mic & Speakers option.

• All participants are muted during the webinar.
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Gain a 

Competitive 

Edge with IIBA 

Membership

Supports your connections, 

your development and your 

career growth

Online Library

• 300+ industry books and 

videos - a $15,000 USD 

value.

IIBA Career Resources

• Career Centre

• Competency Model

• Special Interest Groups 

Essential Resources

• BABOKÈGuide v3

• Agile Extension to the 

• BABOKÈGuide

• QuickTips™

• Member e-newsletters & 

BA Lens magazine
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Discounts

• Savings of 10-20% on 

conferences, including 

Building Business 

Capability (BBC)

• Training discounts

Webinars

• Access to webinars on 

the latest topics 

Connections

• Join your local Chapter 

• Volunteer 

• Participate in online

Community



OUR DRIVER

“Unite a 

community of 

professionals to 

create better 

business 

outcomes”

- IIBA Core Purpose
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Advance your 

Career with 

IIBA 

Certification

New multi-level, competency-based certification aligned with BABOKÈGuide 

v3

• Developed with input from the global business analysis community 

• Builds upon the strong foundation as industry leader in BA certification 
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How Best to 
Prepare for 



About IIBA®

×International Institute of 
Business Analysis 
(www.iiba.org)

×Non-profit organization based 
in Canada

×Focuses on improving 
business analysis practices in 
organizations 

http://www.iiba.org/


About IIBA®

×More than 29000 registered 
members

×Provides certifications for BA 
skill assessments

×ECBATM

×CCBA®

×CBAP®

×CBATL®



About Adaptive
ü ²ƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ 

IIBA® certification trainings

ü ²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ .! ǇǳōƭƛǎƘŜǊ

ü More than 200 person-years 
consulting experiences

ü More than 200 Clients across 
the globe

ü Successfully conducted 200+ 
workshops across the world
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Services Trainings Products

!ŘŀǇǘƛǾŜΩǎ {ƻƭǳǘƛƻƴǎ

²ƻǊƭŘΩǎ ƭŜŀŘƛƴƎ .! ǎƻƭǳǘƛƻƴǎ ǇǊƻǾƛŘŜǊ

SuXeed ςBA Learning 
management system

BA consulting
BA CoE set-up

CBAP®
CCBA®
ECBA®
CPRE®

Adaptive solutions



SuXeed ςComprehensive BA 
learning platform

• 100+ videos on business 
analysis

• 200+ assessments

• 4000+ pages of BA 
content

• Comprehensive progress 
reporting
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Books published on BA

12



ECBATM Certification

×Entry level certification 
from IIBA®

×Designation recognized by 
international governing 
body 

×Non-industry specific 
designation



Unique benefits of ECBATM Certification

• 5ƻŜǎƴΩǘ ǊŜǉǳƛǊŜ ŀƴȅ .! 
experience to appear for the 
exam 

• ECBATM costs much lower

• One can take examination 
ŦǊƻƳ ƻƴŜΩǎ ƻǿƴ ƘƻƳŜ

• There is no validity period for 
ECBATM



ECBATM Certification Requirements

×No requirements on

×Education

×Experience

×Reference

×Professional development
×21 hours of verifiable 

coursework or self-directed 
learning in past 4 years

×Signed code of conduct



CƛǊǎǘ ǎǘŜǇΧ

×Acquire Professional Development 
Hours 

×Read ECBA Study Guide carefully

×Become an IIBA® member

×Download the BABOK® V3

×Find and join a study group, or start 
your own

×Begin preparing the application



IIBA® Membership Benefits

×Free, unlimited access to the 

BABOK® V3,  and 300+ online books,  

resource and archived Webinars

×USD 125 discount on exam fees

×Local, national and international 

networking opportunities



Preparing the Application

×Begin at least 1 months 
before you plan to apply

×Apply within 6 months of 
when you plan to write



Application process

×Provide educational 
qualification

×Provide professional 
development details

×Approval to assessment 
results is immediate



Investments

• Membership fees
– Varies between USD 55 

to USD 125
• Application fee

– USD 60

• Exam fees
– USD 110 if a member
– USD 235 if a non-member



Investments

• Total
– USD 225 to 295 if you are a 

member
– USD 295 if you are a non 

member



Exam Contents and Format

• BABoK® version 3.0

• 50 multiple guess questions

• 1.5 hours

• Conducted in a proctored 
model

• Need a computer with web-
cam, microphone and 
speaker



Question Pattern

Domain % Distribution

Business analysis & the BA professional 2.5%

Underlying  competencies 5%

Business analysis key concepts 5%

Techniques 12.5%



Question Pattern

Domain % Distribution

Business analysis planning and monitoring 5%

Elicitation and collaboration 20%

Requirements life cycle management 20%

Strategy analysis 5%

Requirements analysis and design definition 24%

Solution evaluation 1%



Preparation 
Plan



Preparation Plan

• Week 1:

– Attend Prep workshop

• Week 2:

– Complete concept quizzes and 
Drill question for BA planning

– Self-study of elearning for KA 2 
and 3

– Attend Prep workshop



Preparation Plan

• Week 3:

– Complete concept quizzes and Drill question for 
BA planning

– Self-study of elearning for KA 4 and 5

– Attend Prep workshop

• Week 4:

– Fill-up application and book time with PSI 
Online

– Scheduling guide available at 
http://www.iiba.org/Certification-
Recognition/Certification/examdayinfo.aspx

http://www.iiba.org/Certification-Recognition/Certification/examdayinfo.aspx


Preparation Plan

• Week 5:

– Go through BABoK®

• Week 6:

– Go through Simulation test 1 and 2 
and review answers

• Week 7:

– Go through Simulation test 3 and 4 
review answers

• Week 8:

– Review ECBATM Study Guide and notes



Preparation Plan

• Week 9:

– Take ECBATM exam

– Be a proud Certified Business 
Analyst J.



Examination 
Tips



ECBATM Exam Tips

• Focus on requirements 
analysis, elicitation and 
requirements lifecycle 
management



ECBATM Exam Tips

• Focus on purpose of the tasks 
and techniques

• Questions with diagrams and 
calculations are unlikely

• Questions are expected to be 
single sentence questions



ECBATM Exam Tips

• Questions on definitions rolls

• Questions on advanced UML 
unlikely

• Understand requirements 
characteristics

• Questions on inputs and 
techniques for task



ECBATM Exam Tips

• Questions from advanced 
techniques such as decision 
analysis financial analysis or 
business model canvas 
unlikely

• Understand types of tracing 
requirements



ECBATM Exam Tips

• Have good internet - Have 
backup for internet 
connection

• Changing options for answers 
difficult, so try to be right first 
time

• Observe time elapsed against 
progress made




